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The nature of work is changing rapidly...

= Work is increasingly
collaborative
— Specialization, optimization, “just

Share of Information Workers over time

In time”
= Nature of work changing N
— Anytime, anywhere il
— Faster, smarter, better 1900 2005

Source: A Revolution in interaction --McKinsey

= Human capital is replacing
physical capital as a
measurement of
organizational value
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We are in the midst of a significant generational shift
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Workforce age shift...

U.S. Census Projections for
Population Change 2003 to 2010
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Age by Decade

Workforce “attitudes” are also
shifting significantly

20% 22% 31%

46% 49% 48%

34% 29% 21%
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Flattening the large enterprise with Web2.0 on premise

Service, —— ON PREMISE COMMUNITY — Users add value

not software services mechanisms Recommendations
User-driven Social networking
adoption features
Value on demand Tagging
Controlled User comments
deployment on Community rights
private management
infrastructure

Easy to use,

easy to remix

Responsive Uls (AJAX)
Feeds (Atom, RSS)
Simple extensions
Mashups (REST APIs)
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Driving innovation

Innovation is key to competitive
advantage

= Finding great ideas wherever they may be
= Differentiating yourself in the marketplace
= Promoting a culture of idea sharing

= Capturing breakthrough concepts

= Leveraging innovation across the
enterprise

= Capturing the potential of communities
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Evolving today’s disparate user experiences...
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Empowering people to be more effective, responsive and
Iinnovative in the context of the work they do
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The Lotus collaboration strategy

1.Enable collaboration in context

2.Extend collaboration into
new areas

3.Provide flexibility of context:
integrating collaboration and
community tools

4.Embrace openness, inclusiveness
and extensibility
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IBM Lotus collaboration strategy

Browser Portal Mobile

RSS/ MS Windows eForms Rich client

Atom MS Office
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Social Software for Composite application
Business and integration services

Domino Lotus Sametime = L Quickr

Collaborative document
management and team
services

Mail, calendaring and Unified communications
collaborative applications and collaboration services
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= Lotus Notes and Domino 8 = Lotus Connections
= Sametime 7.5 = Lotus Quickr
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On to the Demosl!!
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Messaging and collaborative applications

. . Lotus Notes / Domino
Client benefits:

= Secure access to e-mail, calendar and
collaborative applications

= Remain productive even when disconnected

= Seamless integration with collaborative
applications and business

= Document authoring tools

Server benefits:

= Flexibility and choice in hardware
platform, operating system, directory and
client access

= Supports Web services and open standards

= High availability with advanced clustering
and transaction logging
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Documents, spreadsheets, presentations

Benefits: Lotus Notes: Productivity editors

= Leverage full-function word
processing, presentation and
spreadsheet capabilities

= Open attachments in context
within the IBM Notes 8 client

= Support Microsoft Office, Lotus
SmartSuite and open-standard
ODF file formats

= Export content directly to
Adobe Acrobat

= Centrally provision, manage and
update

e e e e
EIEE
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Unified Communications & Collaboration Platform

Benefits: Lotus Sametime
= Virtually bringing together
geographically dispersed

individuals and teams

= Enable faster, more informed o o o | S

decision making with Web LY —

conferences o S | RSO
= Flexible communications with VoIP
= Reduce travel time and costs P

A amadou Alain Work: 617-555-4218
& Gail Chao Work: 617-555-7996

= Seamlessly embed presence
awareness and instant messaging
into other applications, including =
Web pages and Microsoft Windows ——

June 16, 2:00 PM EST

applications = S
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Roles-based portal

Benefits: WebSphere Portal

= Improved operational efficiency
by enabling self-management

= Increased organizational
productivity with improved user
experience

= Accelerated deployment of
content, applications and
processes

= Reduced costs of IT
administration and management

= The front end of SOA, IBM’s
flexible services-oriented
architecture
and strategy
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Shared team spaces and document management

Benefits: Lotus Quickr

= |nstantly create secure work
spaces on the Web

= Easy assembly of collaborative
applications using team space templates

= Easily share documents across
organizations

= Content is available offline

Back to Quickplace Home

Team Planning Quickplace

l Fall Planning in Team Documents

You are in Documents > Team Documents > Fal Planning

[ 3 Advertising Documents

Up next: g Damm
= QuickShare Connectors provide access to

content via a variety of different access
points

= Connect to content wherever
it resides
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Intelligent, easy-to-use, dynamic e-forms

Benefits: Workplace Forms
= Eliminate costly paper

= Reduce forms processing time

= Reduce human data entry errors
= Simplify complex form approval
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Social computing

Five new collaborative components that help business by...
Tapping into the latent expertise within an organization or community
Collaborating more effectively at larger scales, both internally and externally

Upcoming Social Computing Platform

Gail Chao Your Activities - Whal's New
sk B HNWI Watchers &3 o
1BM employee,
Project Manage
Chicago, IL Unit

Financial Market Oppor B Recent Bookmarks  Tags Al

nande in e caming ye

P
reased exposure (o
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