
When we start a new project with a client involving Microsoft Fabric, we start small, learn, and scale gradually.  We would 
use a Fabric Trial or small Fabric capacity (F2) using our Jumpstart Accelerator extended to include your ERP & CRM data 
sources, then gradually increase capacity as you move to pilot and production. This phased approach manages cost and 
risk, so you only invest in larger capacity when you have a need to justify it. 

OUR APPROACH 

Bring your ERP and CRM data together to discover insights in sales and opportunity data

SEE YOUR FULL SALES PICTURE

SALES OPPORTUNITIES FORECASTS TRENDS

info@pointalliance.com  
+1 855.94.POINT (76468)

DRIVE INSIGHTS WITH 
MICROSOFT FABRIC + POWER BI

A successful implementation starts with laying the right 
foundation, and it is important to ensure that you are 
considering what is best for your organization based on 
your needs and requirements—yes, your organization, 
as this is not a one-size-fits-all scenario. Point Alliance 
brings a Jumpstart Accelerator for ERP & CRM modern 
analytics solution built on Power BI and Microsoft 
Fabric’s unified data platform.  

JUMPSTART YOUR SALES ANALYTICS — 
PROVE VALUE FAST, THEN SCALE
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• Review Jumpstart Accelerator demo
• Target a narrow use case for sales and opportunity data 
• Identify simplified source data extraction method
• Identify # of users and required Power BI licensing
• Map source data to Jumpstart Accelerator data model

KICK OFF, IDEATE AND MAP1

• Provision resources in Fabric
• Implement Jumpstart Accelerator data model
• Implement and modify Jumpstart Accelerator pipeline and 
  data access
• Publish Jumpstart Accelerator semantic model 
• Publish Jumpstart Accelerator Power BI report

PROOF OF CONCEPT2

• Switch to a paid Fabric capacity 
• Run a pilot with more users
• Monitor usage and fine-tune
• Review user feedback
• Identify scope of enhancements from user feedback and  
  categorize

PILOT3

• Scale up to a production capacity sized by pilot insights if required
• Go live to all relevant users
• Implement ongoing monitoring, optimization and governance
   for steady operations
• Plan for future enhancements including Copilot for Power BI
• Plan for future governance

PRODUCTION4

Disconnected ERP & CRM

Poor pipeline visibility

Spreadsheet forecasting

Slow decision-making

Sales leaders struggle with

Jumpstart Accelerator

Fabric and Power BI expertise

Unified sales & opportunity view

Dashboards for sales reps & 
leadership

What Point Alliance delivers

More accurate forecasts

Improved win rates

Faster sales decisions

Scales as revenue grows

Business impact
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